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Commissioner President, Charlie Brown called the April 6, 2009 special meeting of the Clay County Commissioners to order at 1:00 pm.  
1. Attendees:
a. Attendees (in person):

Charlie Brown – Commissioner

Jack Withers – Commissioner

Paul Sinders – Commissioner

Eric Somheil – Attorney

Mary Jo Alumbaugh – Auditor

Jim Coffenberry – WCIEDD

Brian E Pohlar – Hannum, Wagle & Cline Engineering

Rick Schroeder – URS Corporation

Scott Burgins – SDG

Greg Dougherty – Indiana Rail Road Company

Jason Jacobs – The Brazil Times

b. Attendees (via conference call):



Beth Grigsby – ATC Associates



Lee Droppleman – Eco-Tech Consultants



Ryan Slack – Eco-Tech Consultants



John Schwalbach – URS Corporation



John Williams – URS Corporation



Jerry Newburn – URS Corporation

2. Scope of Work

a. Rail Road Evaluations

Field Work – URS to begin Monday, April 13th at 9:00 a.m. at the Springhill Road crossing of INRD/CSX.  It is anticipated that field work will take approximately 5 days.  A report should be prepared within 90 days.

b. Infrastructure

Infrastructure improvements (water, sanitary sewer, gas, electric, road infrastructure, etc.) will be evaluated during the report phase of the project.  Extending utilities from Vigo County/Terre Haute as well as from Clay County/Brazil will be evaluated

c. Economic Development

Interviews will be conducted with local economic development officials, potential users/prospects of the site, existing firms, etc.

The potential use of a business park and intermodal facility will be evaluated.

Growth Trends

d. Indiana Bat (Myotis sodalist)

Field Work between May 15th and August 15th.  It is anticipated that ETC will begin field work mid-June.

Only the Chinook East (2.1 sp km forested habitat) will be evaluated for bat species.  Four sites within the Chinook East property will be monitored for 2 nights each.  Typically, the nets are set up from 9 p.m. until 2 a.m.

If a Maternity Colony (female or juvenile bat) is located (if present on the Chinook property) – 5 additional nights of emerging resident bat counts will be conducted.

e. Topo Photography and Mapping

Accu-Air has completed the flight of the area and delay mapping until future date (specific areas)

Photography – Black and White photos

Aerial Triangulation and Ground Control is anticipated to be completed in the coming weeks.

Digital Orthophotos and 1’ Digital contours at a future time

f. Archeological Requirements – Not included at this time

3. Parcel Data

a.
HWC will collect parcel and GIS data from Vigo and Clay Counties to create mapping of the area
4. Billing Requirements

a. Will discuss with Mike Flint regarding requirements of USDA and Clay County.

b. Contract is worded for the following billing requirements.

Bill 5% ($11,375) following kick-off meeting

Bill up to 40% ($79,625) following completion of field work

Bill up to 80% ($91,000) following submittal of draft report

Bill up to 100% (45,500) following submittal of final report

5. Future Updates

a. Coordination with Clay County – HWC shall update the Clay County Commissioners on a regular basis.  HWC will update the Redevelopment Commission at their next meeting (scheduled for April 15th).

b. Coordination with Resource Land Holdings – HWC shall communicate updates to RLH and Mike Flint on a regular basis.

c. Coordination with Terre Haute Economic Development Corp. – HWC shall communicate updates to Steve Witt on a regular basis.

IN THE MATTER OF ADJOURNMENT
There being no other business, a motion to adjourn was made by Paul Sinders and seconded by Jack Withers.  Motion carried 3 ayes.
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Board of Commissioners of Clay County
Attest:
_____________________________
Clay County Auditor
